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LIBRARIES OF MIDDLESEX AUTOMATION CONSORTIUM
EXECUTIVE BOARD MEETING
Monroe Township Public Library  

December 16, 2011
MINUTES
MEMBERS PRESENT:
Ingrid Bruck –Long Branch

Mary Faith Chmiel – Red Bank
Irene Goldberg - Monroe

Sara Hansen – Old Bridge
May Lein Ho – Middlesex Public

Chuck Dolan – Middlesex Community College
MEMBERS ABSENT: 
Joe Da Rold – Plainfield

Chris Carbone – South Brunswick
LMxAC STAFF PRESENT:
Eileen M. Palmer
The meeting was called to order at 11:40 am by President Mary Faith Chmiel.  
APPROVAL THE AGENDA: (Document#11-64)
Chuck Dolan moved to approve the Agenda and Sara Hansen seconded.  All members were in favor. The motion carried.
MINUTES OF THE PREVIOUS MEETING: (Document#11-65)
May Lein Ho moved to approve minutes of the October 27, 2011 meeting. Chuck Dolan seconded the motion. Sara Hansen abstained.  All others voted in favor. The motion carried.
TREASURER'S REPORT: (Document#11-66 and Document#11-68)


  Irene Goldberg deferred the presentation of the treasurer’s reports to Eileen Palmer. 
The October Budget report was reviewed and filed for audit.

The November Budget report was reviewed.  There were no questions.  The report was filed for audit.
BILL LIST:  (Document#11-67 and Document#11-69)  
The November Bill List was presented.   Eileen Palmer noted that there are no aged receivables over 60 days.  The income statement for ListenNJ remains in track.  Figures include income statements for Q&Anj and a list of contributors.  Eileen pointed out that the monies collected for Q&Anj are not LMxAC funds but restricted funds to be paid to Library Link New Jersey.   Sara Hansen moved and May Lein Ho seconded to approve the November Bill List.  The motion passed unanimously.  

The December Bill List was presented.   Eileen Palmer noted that the list includes payment for the UPS and the annual maintenance of the router/switches.    Sara Hansen moved and May Lein Ho seconded to approve the December Bill List.  The motion passed unanimously.  

DIRECTOR’S REPORT: (Document#11-70) Eileen Palmer presented a written director’s report to the board.  She explained that our audit has been delayed and an extension Form 990 has been filed.  She expects the audit to be ready for the January 2012 Board Meeting. No decision has been made yet about replacing the old compressor in the computer room.  A decision can be delayed during cold weather since keeping the room cool for the computers at that time is not an issue.  Eileen pointed out that that System Statistics include about 30,000 New Bib Records Added, due to Middlesex College’s acquisition of a collection of eBooks that have been added to the catalog.  She asked the board to consider having members make a voluntary contribution of additional funds to purchase more eBook content from Overdrive.  She suggested asking libraries to contribute $300, $500 or $1,000 more for eBook content.  Board consensus was reached that this would be a good way to respond and proactively anticipate increased patron demand for eBooks following the holiday season.  It was agreed that Eileen will email libraries about adding funds to purchase more eBook content from Overdrive.  
OLD BUSINESS: None. 
NEW BUSINESS: 
a. Irene Goldberg moved and May Lein Ho seconded to authorize Eileen Palmer to prepare a check for the payment of Q&Anj that will be issued to Library Link New Jersey.  The motion passed unanimously.  
b. Staff abuse of Circulation Privilege was discussed.  Eileen explained that a situation  occurred that points to the need for a LMxAC policy about how to deal with employee theft from another library.  Ann Futcher commented that she is investigating the capability of SIRSI to provide two levels of Override.  She pointed out that Chuck Dolan uses the 2nd Level for student workers at Middlesex College.  

c. We discussed having LMxAC apply for a Mobile Website Grant from Library Link New Jersey.  Eileen explained that she has reviewed the grant application and the list of three approved vendors.  SIRSI unfortunately is not on the approved vendor list.  SIRSI provides one free App – BookMyne – and has a fee-based SIRSI App Plus.  A FaceBook App, not on the approved list, is also available.  Eileen will appoint a subcommittee to work with her on a Mobile Website grant application and report back.  
d. Update on Smart Pay – Eileen Palmer announced that forms to sign up for the service have been distributed.  The expected date for Smart Pay to go live is Jan. 1st, 2012.  

COMMUNICATIONS: None.  

ADJOURNMENT: 
Sara Hansen moved and Chuck Dolan seconded to adjourn.   All members voted in favor and the motion carried. The meeting adjourned at 12:25pm

Respectfully Submitted,
Ingrid Bruck, Secretary 

