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LIBRARIES OF MIDDLESEX AUTOMATION CONSORTIUM
EXECUTIVE BOARD MEETING
LMxAC Office  

June 24, 2010
MINUTES
MEMBERS PRESENT:
Ingrid Bruck –Long Branch
Chris Carbone – South Brunswick
Joe DaRold  – Plainfield

Irene Goldberg - Monroe
Cheryl McBride – North Brunswick

MEMBERS ABSENT:  
Mary Faith Chmiel – Spotswood
Chuck Dolan – Middlesex Community College
May Lein Ho – Middlesex Public
LMxAC STAFF PRESENT:
Eileen M. Palmer
Elisa Bash

The meeting was called to order at 9:40am by Vice President Chris Carbone. 
APPROVAL THE AGENDA: (Document#10-36)
The Board reviewed the agenda.  Irene Goldberg moved to approve the June 24, 2010 agenda. Joe DaRold seconded the motion. All members were in favor. The motion carried.
MINUTES OF THE PREVIOUS MEETING: (Document#10-37)
Joe DaRold moved to approve the minutes from the June 3, 2010 meeting. Irene Goldberg seconded the motion. One member abstained.  Four members were in favor. The motion carried.
TREASURER'S REPORT: (Document #10-38)
Cheryl McBride presented the Budget Report of May 2010. She reported that we are still in the black. Eileen explained that there were unexpected expenses and it would put us very close or in the red by the end of the fiscal year. She predicted that it will be worse, next year. In the aged receivables report, Eileen explained libraries will be using their credits against assessments.  The reports were filed for audit.
BILL LIST: (Document#10-39)
Eileen reviewed the bill list for June 24, 2010. She noted some unique bills for the month. The check to Ted Dawson Studio was for the final production work and formatting on the logo. 
Cheryl McBride moved to approve the Bill List for June 24, 2010. Irene Goldberg seconded the motion. All members were in favor. The motion carried. 
DIRECTOR’S REPORT: (Document#10-40) Eileen presented the written Director’s Report provided to Board members. Eileen reported there were continuous problems with
the back up tape drive. She noted that there was a good backup, last night.  Sirsi stated that the backup drive was no longer under maintenance. Eileen expressed that a backup is crucial and 

made the decision to get the drive repaired at a cost of $500. Eileen explained that production server is coming up on the end of its life. She will obtain an updated quote for a replacement from Sirsi. Eileen is expected to meet with the new Middlesex County Freeholder Director along with Chris Carbone and Irene Goldberg. Eileen announced that we hired a new operator, Patrick Murphy to replace Darryll Meter, who was leaving to accept a full-time position. Eileen reported that we are down to about 7 libraries that still need to be converted to cable. She mentioned that the Switched Ethernet circuit has not yet been installed at LMxAC. She meet with Cheryl O’Connor to plan the transfer of administrative duties for Listen NJ, it is expected to be a smooth transition.  There was brief discussion among board members regarding the State Budget, statewide funding as well as the delivery service. 
OLD BUSINESS: 
a. Circ Committee Report Follow up – Eileen reported there was no consensus at the General Membership meeting regarding the fine threshold. There will be new User profiles created,” User Adult A 10” and “User Adult A 5 “for each member. However, implementation is being postponed. There are expected changes to pickup locations that are also driven by the User profiles, but there is still uncertainty about the delivery service.  
NEW BUSINESS: 
a. Audit Engagement Letter (Document#10-41) Samuel Klein and Company CPA has issued an engagement letter for the 2009/2010 yearly audit as well as IRS Form990 and 5500 tax form preparation. The fee for these services will be $5,200.00. Eileen would like the board to grant her authorization to sign the letter for this upcoming audit. Joe DaRold moved to authorize Eileen to sign the audit letter for $5,200 for audit services and tax preparation of IRS 990 and 5500 Forms. Chris Carbone seconded the motion. All members were in favor. The motion carried.

OTHER:
The Board members thanked Cheryl McBride for her hard work in serving her year term on the LMxAC board.   
COMMUNICATIONS: 
There was a one communication item: a letter from Plaza 35 about refurbishing the Women and Men’s bathrooms.
ADJOURNMENT: 
 Irene Goldberg moved to adjourn the meeting. Joe DaRold seconded the motion. All members were in favor. The motion carried. The meeting was adjourned at 10:30am.
Respectfully Submitted,
Ingrid Bruck
