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LIBRARIES OF MIDDLESEX AUTOMATION CONSORTIUM
EXECUTIVE BOARD MEETING
LMxAC Office 

January 28, 2010
MINUTES
MEMBERS PRESENT:
Chris Carbone – South Brunswick
Chuck Dolan – Middlesex Community College
Irene Goldberg - Monroe
Joe DaRold  – Plainfield

Cheryl McBride – North Brunswick

MEMBERS ABSENT:
Ingrid Bruck –Long Branch
Mary Faith Chmiel – Spotswood
May Lein Ho – Middlesex Public
LMxAC STAFF PRESENT:
Eileen M. Palmer
Elisa Bash

GUEST:

Gerard Stankiewicz

Nerea Champion 
The meeting was called to order at 9:50am by Vice President Chris Carbone
APPROVAL THE AGENDA: (Document#10-01)
Chuck Dolan attended the LMxAC Board meeting to represent MCC Library. All Board members introduced themselves to him. Irene Goldberg moved to approve the January 28 agenda.  Cheryl McBride seconded the motion. All members were in favor. The motion carried.
MINUTES OF THE PREVIOUS MEETING: (Document#10-02)
Irene Goldberg moved to approve the minutes of the December 11, 2009 Board Meeting. Joe DaRold seconded the motion. All members were in favor. The motion carried.
TREASURER'S REPORT: (Document#10-03)
Eileen Palmer presented the Budget Report of December 2009. In the monthly budget statement, she reported that all budget categories are doing well for the halfway point in the year.  In membership library reimbursements, most of the aged receivables have caught up. The reports were filed for audit.
BILL LIST: (Document#10-04)
Eileen reviewed the bill list. She noted the large check in the amount of $35,000 to SirsiDynix was for Director’s Station subscription, installation, and training services.  There were no other unusual or large bills. Irene Goldberg moved to approve the Bill List for January 2010. Cheryl McBride seconded the motion. All members were in favor. The motion carried. 
 DIRECTOR’S REPORT: (Document#10-05)
Eileen reviewed the written Director’s Report provided to Board members. She reported two new membership inquires one from a larger library and one from a smaller library.  Eileen raised the issue of whether or not our assessment formula could be made more attractive to libraries with large circulation.  The Board discussed options for modifying the assessment formula to include volume circulation. It provides a cost savings to those libraries with very high circulation similar to what is already provided to the volume Workflows users. She said that we could provide a 50% circ rate for those libraries whose volume is 400,000 and higher. There are four existing members who would fit into that category. At this time, if we incorporated this new discount, it would be a total loss of $20,000 in revenue. This change may be helpful in attracting larger libraries to our consortia. Eileen will seek further discussion with Finance Committee about volume circ as well as other considerations for first year and start up fees for new members. 
OLD BUSINESS: 
a. Telecommunications Network Recommendation (Document#10-06) Eileen explained that the Technology committee and she have been reviewing telecommunications options. She recommended moving forward with a cable network. She asked the Board to approve that she takes steps forward in setting up meetings with Comcast and Cablevision companies. Joe DaRold moved to authorize Eileen to move forward with setting up meetings with Cable companies of Cablevision and Comcast to discuss plans for migration of our telecommunications network. Irene Goldberg seconded the motion. All members were in favor. The motion carried. Eileen asked Board members to approve a three year contract with Verizon for the T3 line connection between LMxAC Central site and Jersey Connect. Joe DaRold moved to approve the three year contract with Verizon for the T3 line between LMxAC Central Site and the State Library’s Jersey Connect. Irene Goldberg seconded the motion. All members were in favor. The motion carried.

b. Contract for Local and Long Distance Service (see Director’s Report) Eileen discussed the quotation received by Line Systems on local and long distance service. Unfortunately, Primus, our current long distance provider did not provide a quote. Eileen asked the Board to authorize her to move forward with a three year contract with Line Systems for our local and long distance service. The consolidation of contract for local and long distance service will start July 1, 2010 with pricing through E-rate program. The installation change will not be a factor. Irene Goldberg moved to authorize Eileen to move forward with the three year contract with Line Systems for our local and long distance service starting July 1. Cheryl McBride seconded the motion. All members were in favor. The motion carried.   
c. 2008-2009 Audit (Document#10-07)-(Audit presentation was moved up during Director’s report due to the arrival of auditor staff) Gerard Stankiewicz and Nerea Champion were introduced to the Executive Board. Gerard explained the audit procedures and review of accounting process. He issued a clean opinion of our accounting records. He discussed concerns about payroll companies and cited a recent incident with Ameripay and municipalities in NJ. He recommended that we receive a SAS70 report and copy of the Surety bond. An SAS70 report was acquired and Elisa explained that she is in contact with Paychex representative trying to obtain a copy of the Surety bond. He reviewed with Board members the financial reports including the Statement of Net Assets and Functional Expenses as well as notes to the Financial Statements. He recommended a Cash Proof statement to be included along with the monthly financials. He also recommended the Board adopt a Whistle Blower policy. He recommended creating three separate fund operations with in the accounting software. The three funding categories would be Operational, Reimbursable and Restricted. He advised Elisa to review current accounting software to find out if three separate funding General Ledgers could be created.   
NEW BUSINESS: 
a. Holds Limit (Document #10-08). The Circulation/Protocol Committee had discussed a holds limit of 25 per user profile. Eileen reported that there are currently about 28 users with 25 or more holds. Library staff will have the option to override the total number of holds. Irene Goldberg moved to approve the recommendation made by the Circulation/Protocols Committee for a Holds Limit. Joe DaRold seconded the motion. All members were in favor. The motion carried. Eileen will put out an announcement about the Holds limit and set an effective date that she will include in the announcement. 
b. Overdrive Downloadable Music Project (see Director’s Report) Eileen explained that membership is interested in developing a downloadable music collection. Libraries are expected to receive funds from a grant. Eileen has spoken to Cheryl O’Connor of Infolink regarding the music collection and having it added to ListenNJ. Eileen is asking the Board for authorization to move forward with this project as long as set up costs do not exceed $1,000. She noted that an adjunct committee may be set up to assist in the selection of music. Joe DaRold move to authorize Eileen to move forward with participation in the Overdrive Downloadable Music Project as long as setup costs do not exceed $1,000. Cheryl McBride seconded the motion. All members were in favor. The motion carried. 

c. Appointment of New Treasurer:  Eileen noted that to appoint a new Treasurer to the Board, the person must be nominated from a Board member.  Chris Carbone moved to nominate Cheryl McBride as the new Treasurer of the LMxAC Executive Board.  Irene Goldberg seconded the motion. All members were in favor. The motion carried. Cheryl accepted her nomination as the new Treasurer. 
OTHER: 
a. 2010 Holidays – Eileen presented the Board with a tentative list of 2010 Holidays. There is no big change except for a four day weekend at Christmas. Eileen explained that we are off on Friday, December 24 for Christmas Eve and Monday, Dec 27 because Christmas Day falls on the weekend. Irene Goldberg moved to approve the 2010 Holiday List. Chuck Dolan seconded the motion. All members were in favor. The motion carried. 
b. E-Government Grant – Eileen spoke about the ILMS Grant and composed a letter of support for E-Government grant project. She expressed that it is very important to the library community and especially more beneficial to smaller libraries. Eileen asked the Board if she could go forward and show our support.  NJLA is pushing for libraries and consortia to get involved. All present Board members agreed that Eileen should go ahead and send the letter of support for the E-government Grant project. 
COMMUNICATIONS: 

a. Resolution for Lewis Ostar – Cheryl McBride move to approve the resolution to recognize Lewis Ostar for his years of service as Director of Middlesex County College Library and Board member on the LMxAC Executive Board. Irene Goldberg seconded the motion. All members were in favor. The motion carried.  Eileen noted that she had to cancel lunch with Lewis due to the inclement weather. She will reschedule the lunch and will present him with a framed resolution, at that time.

b. Sirsi Maintenance Renewal – Eileen reviewed with the Board an email that includes Sirsi maintenance renewal quotations. She discussed the discounts applied, if we renew the maintenance over a long term period between 5 and 7 years. There is a 4.5% cap on the 5 year contract and 0% first year and 3% after cap for the 7 year renewal contract. Eileen mentioned that in 2011 some computer hardware equipment will be replaced.  After some discussion, the Board agreed that the 5 year plan is worth considering and instructed Eileen to continue to work with Sirsi on other assurances that include more focus on public service and the ability to add libraries affordably.

c. Annual Report – Anne Roman and Mary Faith Chmiel have worked together to prepare 2008/2009 annual report in a tri-fold brochure. They purchased 1,000 brochures for $180.00. Eileen commented that the brochures came out nice. Anne will be putting together packets to be sent to each library. 

ADJOURNMENT: 
Chuck Dolan moved to adjourn the meeting. Irene Goldberg seconded the motion. All members were in favor. The motion carried. The meeting was adjourned at 12:15pm.
Respectfully Submitted,
Eileen M. Palmer

