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LIBRARIES OF MIDDLESEX AUTOMATION CONSORTIUM
EXECUTIVE BOARD MEETING
WESTERGARD BRANCH OF PICATAWAY PUBLIC LIBRARY 

December 11, 2009
MINUTES
MEMBERS PRESENT:
Ingrid Bruck –Long Branch
Chris Carbone – South Brunswick
Mary Faith Chmiel – Spotswood
Irene Goldberg - Monroe
Joe DaRold  – Plainfield

May Lein Ho – Middlesex Public
Cheryl McBride – North Brunswick

MEMBERS ABSENT:
Lewis Ostar – Middlesex Community College
LMxAC STAFF PRESENT:
Eileen M. Palmer
The meeting was called to order at 12:10pm by President Mary Faith Chmiel
APPROVAL THE AGENDA: (Document#09-64)

Irene Goldberg moved to approve the agenda.  Joe DaRold seconded the motion. All members were in favor. The motion carried.
MINUTES OF THE PREVIOUS MEETING: (Document#09-65)
Joe DaRold moved to approve the minutes of the October 22, 2009 Board Meeting. May Lein Ho seconded the motion. Irene Goldberg abstained and all others voted Yes. The motion carried.
TREASURER'S REPORT: (Document#09-66)
Eileen Palmer presented the Budget Report of November 2009 and December 2009.  There were no questions. Eileen reported that new libraries are learning the payment procedures and there are less libraries with overdue receivables of over 90 days. The reports were filed for audit.
BILL LIST: (Document#09-67)
Eileen reviewed the bill list and noted that a series of checks was voided.  A check in the amount of $100 was given as a thank you gift to the Consortia group in Illinois for hosting the Sirsi-Dynix Consortium Meeting.  There were no other unusual or large bills. Chris Carbone moved to approve the Bill List for December 2009. Cheryl McBride seconded the motion. All members were in favor. The motion carried. 
 DIRECTOR’S REPORT: (Document#09-68)
Eileen reviewed the written Director’s Report provided to Board members. She reported that LMxAC hosted two SAM Training classes in November that were well attended and well received.  Eileen attended a BCCLS winter meeting about Polaris.  The purpose of the Polaris presentation was to examine other automation system alternatives.    An LMxAC staffing change is underway; Ruth Ronen’s last day is January 22, 2010.  

OLD BUSINESS: 
Eileen Palmer gave a telecommunications update. Only one response (from Verizon) was received to our telecommunications RFP.  Eileen and the Technology Committee met with Verizon.   Eileen has set up meetings with Comcast and Cablevision as well to solicit telecommunication information.  LMxAC will require members to commit to a three year telecommunications contract no later than January 22, 2010 so the Board can authorize the contract at its meeting in January 28, 2010.

Irene Goldberg moved, Joe DaRold seconded, to allow members to make the telecommunications choice that serves them best now that LMxAC no longer requires members to receive telecommunications in out telecomm network.  All members were in favor. The motion carried. (Document#09-69)
Irene Goldberg moved, Cheryl McBride seconded, to approve LMxAC’s 2010-2013 Technology Plan.  The motion carried unanimously. (Document#09-70)
NEW BUSINESS: 
a. Ann Roman has been investigating a new logo for LMxAC.  Cheryl McBride moved, Chris Carbone seconded, to authorize Eileen Palmer to work with Ted Dawson Studio to develop an updated logo for LMxAC.   The motion carried unanimously.

(Document#09-71)
b. Eileen Palmer discussed the Memo sent to members about 360Search.  We implemented 360Search in 2007 with MCC and six public libraries.  In 2009, the six public libraries dropped their customized site.  The cost of renewal in 2010 is $23,236.  If we were to drop the central site the cost would be $6,641 for LMxAC and be $6,641 for MCC.  Given the low usage of 50 searches per month at the central site, Eileen we drop the central site and renew only the MCC site.  LMxAC will ask 360Search for a 6 month extension price.  
Joe DaRold moved, Irene Goldberg seconded, to authorize the Executive Director to cancel the central site subscription to 360Search and renew the MCC subscription at an annual cost of 13,283 to be shared equally between LMxAC and MCC. The motion carried unanimously. (Document#09-72)
c. At the Executive Board on January 28, 2010, the Board will pass a resolution honoring Lewis Ostar, Director of MCC, on his retirement and the Board will take Lewis out to lunch after the meeting.

d. Lewis Ostar serves as Board Treasurer.  We discussed the need to replace him.  Chris Carbone is willing to serve as Treasurer to fill this vacancy.  If Chris takes Treasurer, then someone else will need to be Vice President.  The Board will decide at the meeting on January 28, 2010.
e. Staff holiday lunch is planned for next week and the expense will be paid by LMxAC.  Board consensus is that the annual lunch for the staff is an acceptable expense.

OTHER: No report
COMMUNICATIONS: No Communication items
ADJOURNMENT: 
Joe DaRold moved to adjourn the meeting at 12:50am and Chris Carbone seconded the motion. All members were in favor. The motion carried unanimously. 
Respectfully Submitted,
Ingrid Bruck, Secretary 
