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LIBRARIES OF MIDDLESEX AUTOMATION CONSORTIUM
BOARD MEETING
LMxAC 
October 22, 2009
MINUTES
MEMBERS PRESENT:
Ingrid Bruck –Long Branch
Chris Carbone – South Brunswick
Mary Faith Chmiel – Spotswood

Joe DaRold – Plainfield

May Lein Ho – Middlesex Public

Cheryl McBride – North Brunswick

Lewis Ostar – Middlesex Community College
MEMBERS ABSENT:
Irene Goldberg - Monroe

LMxAC STAFF PRESENT:
Eileen M. Palmer
Elisa Bash

The meeting was called to order at 9:40am by President Mary Faith Chmiel
APPROVAL THE AGENDA: (Document#09-57)

Lewis Ostar moved to approve the agenda.  Chris Carbone seconded the motion. All members were in favor. The motion carried.
MINUTES OF THE PREVIOUS MEETING: (Document#09-58)
Joe DaRold moved to approve the minutes of the September 24 2009 Board Meeting. Lewis Ostar seconded the motion. Six members voted in favor and one member abstained. The motion carried.
TREASURER'S REPORT: (Document#09-59)
Lewis Ostar presented the financial reports. The Board reviewed the reports. There was discussion of the Aged Receivable report about overdue receivables that are over 90 days. Eileen mentioned to the Board that the Library in question has assured us that payment will be sent. In reviewing member libraries reimbursement report, Eileen commented that too much money is spent on postage and mailers and more libraries should promote SVA and emails. Lewis noted that MCC has gotten approval for email notification and will be working with Ann Macdonald to get it initiated. The report was filed for audit.
BILL LIST: (Document#09-60)
Eileen reviewed the bill list and noted unusual and large bills. The check to Infolink in the amount of $10,000 is for the yearly Listen NJ subscription. The check to SirsiDynix in the amount of $27,516.40 is for the migration services for Carteret and yearly hardware support. 
Chris Carbone moved to approve the Bill List for October, 2009. Joe DaRold seconded the motion. All members were in favor. The motion carried. 
 DIRECTOR’S REPORT: (Document#09-61)
Eileen reviewed the written Director’s Report provided to Board members. Eileen reported that Director’s Station was well received and had gotten great feedback. Some member library Directors are starting to use it.  She noted problems with some of the call numbers that she is working on with Sirsi. She mentioned that ChiliFresh was installed as well as the patch cluster upgrade. There were some minor issues with the upgrade that are being resolved.  There was an issue with the placement of holds through our website that allowed LMxAC to come up as the default location. The problem is being corrected and library staff has been instructed not to send holds to our office. Eileen spoke about the SVA service reaching the end of its life in 2011 and there will be no further development of this product.  Eileen met with representatives of Talking Tech to discuss the phone notification software and hardware upgrade information and costs as well as non-English options. Eileen spoke briefly about her attendance at a meeting in West Long Branch. Eileen received a proposal from Boopsie for a mobile library application. Boopsie initial proposal was high at $30,000.00 and $1,000.00 for on going costs.  Boopsie came back with a second proposal deal for $19,995.00 and $700.00 for on going costs. Eileen noted that SirsiDynix is working on Apps. She recommended postponing any move forward until the SirsiDynix‘s App has been completed.  Some libraries have begun the process of creating their own Apps. Eileen attended a Listen NJ meeting that discussed downloadable audio devices and mobile operating systems. There was a push for e-Books and e-pub format for libraries in order for patrons to borrow e-books for their Sony readers and other e-reader devices. There was discussion of Net Library for downloadable books as well as a new e-book product that Barnes & Noble has created called, “Nook.” 
OLD BUSINESS: There was no discussion of Old Business.
NEW BUSINESS: 
a. Personnel Committee Report (Document#09-62) The Personnel Committee report was discussed during Executive Session.
b. Telecommunications Network RFP (Document#09-63) Eileen reported that the Technology Committee has put together an RFP for the Telecommunications Network. Eileen presented a copy of the RFP for Board members to review.
OTHER: 
Executive Session: 

May Lein Ho moved to adjourn the meeting into Executive Session. Lewis Ostar seconded the motion. All members were in favor. The motion carried. The meeting went into Executive Session at 10:42am.
COMMUNICATIONS: No Communication items.

ADJOURNMENT: 
The meeting adjourned at 11:45am. The next meeting is scheduled for December 11, 2009 after the General Membership meeting. 
Respectfully Submitted,
Ingrid Bruck, Secretary 
