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Director’s Report

November / December 2009
Director’s Station
Additional training classes were held in November.  Most of the data issues have now been resolved.
Symphony
We have started working with Edison to implement serials for them.  We are continuing to work with Old Bridge on electronic ordering.
I attended the Consortia SIG meeting in Chicago in late October.  SirsiDynix top management was there and seemed very committed to continued development of consortia features.  We also were told to expect a mobile application to be ready by early 2010.
Telecommunications Update
Despite interest from several vendors we received only 1 response to our telecommunications RFP.  Based on anticipated higher costs I have also reached out to the two cable companies that service our members and we will be able to provide information on cable as an alternative to our central network.  The Technology Committee has joined me in meeting with Verizon and will meet with me and representatives from Comcast and Cablevision next week.  Their help in this process has been invaluable.

I have tried to detail the issues regarding our telecommunications network in the memo sent to library directors on December 9th.  Based on the feedback from members and the final numbers from Verizon, we will have to require libraries to commit to a three year telecommunications contract with Verizon no later than January 22, 2010 so that the Board can authorize the contract at its January 28, 2010 meeting.  The E-Rate deadline is February 11, 2010.
SAM
We hosted 2 SAM training classes in November.  They were well attended and most people who came felt that they got a lot out of attending.  The training led to the resolution of several longstanding issues at member libraries.

Polaris
Polaris staff came in and provided a demo of their system for LMxAC and BCCLS staff in November.  This was a good opportunity to review the functionality of another major ILS provider and get a sense of where they are going in ILS development.
Activity Report
In October and November we made 18 troubleshooting visits to 10 member libraries.  Other measures of activity include:
System statistics for October 2009
1. New Items Added 



         25519
2. Bib Records Added by LMxAC
  
             687
              

3. New Bib Records Added (Total)


6064
4. New User Records Added    

           4454  
5. Brief Record Upgraded to full MARC
           1092
6. Duplicate records merged



  860          
7. Inventory Reports




      4
8. API Reports





      3


9. Downtime 




 20 minutes
Meetings

I have participated in the following meetings:

LMx







 

Oct 23
InfoLink Planning Retreat






Oct 27

Consortia SIG







Oct 29-30

Polaris Demo







Nov 4

PPC Meeting








Nov 6

Audit Meeting







Nov 16

SAM Training







Nov 17

Director’s Station Training






Nov 18

Confidentiality WS for SJRLC





Nov 20

Dinner for Rob Zangara






Nov 20

ListenNJ Training for Carteret





Nov 23

Technology Committee Meeting





Dec 3

PPC Meeting








Dec 4

Conference Call with Rob Zangara




Dec 7

Verizon Meeting







Dec 8

InfoLink Membership Meeting





Dec 9

Respectfully Submitted,

Eileen M. Palmer

Executive Director
