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LIBRARIES OF MIDDLESEX AUTOMATION CONSORTIUM
EXECUTIVE BOARD MEETING
LMxAC Office  
December 13, 2012
MINUTES
MEMBERS PRESENT:
Ingrid Bruck –Long Branch
Chris Carbone – South Brunswick
Joe Da Rold – Plainfield
Chuck Dolan – Middlesex Community College
Cheryl McBride – North Brunswick

MEMBERS ABSENT:
Irene Goldberg - Monroe
Joan Henry – Dunellen
Allen McGinley – Piscataway

LMxAC STAFF PRESENT:
Eileen M. Palmer
Elisa Bash
The meeting was called to order at 9:40am by President Joe Da Rold.  
APPROVAL OF THE AGENDA: (Document#12-62)
There were no additional items add to the agenda. Chuck Dolan moved to approve the agenda of the December 13, 2012 Executive Board meeting. Cheryl McBride seconded the motion. All members were in favor. The motion carried. 

MINUTES OF THE PREVIOUS MEETING: (Document#12-63)
The Board briefly reviewed the minutes. Chris Carbone moved to approve minutes of the October 25, 2012 meeting as presented. Cheryl McBride seconded the motion.  All members were in favor. The motion carried.

TREASURER'S REPORT: (Document#12-64 & Document#12-65) in the absence of the Treasurer, Irene Goldberg, the report was deferred to Eileen M. Palmer. Eileen reported on the October and November 2012 Financials. She noted both were on target for this time of year. In the expenses, Bibliographic Service is high because it is an upfront charge at the beginning of the fiscal year. She spoke about Libraries making changes in their WorkFlows login counts that will cause a decrease in revenue. In the aged receivables report, an over 90 day Assessment invoice was paid in the first week of December.  Both Budget reports were filed for audit.

BILL LIST:  (Document#12-66)  
The November/December Bill List was presented.   Eileen Palmer noted there was nothing out of the ordinary for the bills. Cheryl McBride moved to approve the November/December 2012 Bill List. Chuck Dolan seconded the motion.  All members were in favor. The motion carried.

DIRECTOR’S REPORT: (Document#12-67) Eileen Palmer reported in the last two months, Comprise has been making changes to the Smart Pay program. They are completing their final testing as well as test scenarios on items and should be back on track by next week. 
Eileen discussed LMxPress App usage. The number of users has dropped since October. However, those using the app continue to use it frequently. She noted 5-6 libraries have placed Facebook ads to advertise the app. She said we might need to consider ongoing PR like bookmarks, announcements and press releases to get the word out about the app to encourage more usage. She highlighted some of the meeting that she attended and mentioned her presentation at Rutgers for an LS class. She enjoyed the opportunity to discuss career options with LS students.  
 
OLD BUSINESS:	
	 
a. Scheduling Canceled Upgrade: Eileen reported that she anticipates the upgrade will be planned for some time in February. Notice will be given to the libraries several weeks before the date.    

b. Audit Update: Gerard Stankiewicz, current auditor with Samuel Klein and Company will present the audit report at the January Executive Board meeting. Eileen mentioned that we still have a $50,000 outstanding liability because the Verizon issue has not been resolved.

c. Strategic Planning Update: The Strategic planning committee will meet to begin the process for the next Strategic plan. 

NEW BUSINESS:	
a. Grant Idea –StoryCorps (Document#12-68) Eileen presented information about a new ALA grant program called, “StoryCorps”.  Libraries implement a StoryCorps interview that will help to expand the library’s influence within their communities.  Libraries will receive a $2,500 stipend, equipment, training, promotional materials and copies of their recorded interviews. Eileen recommends applying for the grant as a Consortium. She suggests collecting stories related to the Hurricane Sandy from Library staff and patrons and the impact the libraries made in their communities during that time. StoryCorps projects provide the recording equipment for the taping and in-person training by StoryCorps Staff. Those libraries receiving the grant are encouraged to serve as models to help other libraries.  Joe Da Rold indicated that Plainfield had worked with the StoryCorps program before and would be able to share their experience and expertise.

COMMUNICATIONS: 
Communication items include: An email sent to Eileen from Cheryl McBride, Director of North Brunswick thanking Mike Bagileo and Steve Rossa for resolving an Internet connection issue. 

OTHER:  
The Board discussed the need to identify strategies to use in the wake of the outages caused by Hurricane Sandy. Eileen mentioned that for many libraries, the only source of connection was the free wireless cable connection. Many of these connections became overburdened during Sandy.  Libraries need to look into upgrading their wireless connections. Eileen suggested using the Business class connection because it offers more bandwidth and capacity. She mentioned the State will be holding a Statewide Emergency Summit on April 8, 2013. 

Chuck Dolan informed board members that MCC has installed a self-check machine. Upon installation, there were connection issues as well as a barcode scanner placement issue; however Steve Rossa and Mei He worked with SirsiDynix to resolve the issues.

Cheryl McBride asked that the Circulation/Protocols Committee review current practices and adopt system-wide packaging rules.  

Joe Da Rold announced that Plainfield received a Literacy grant. The funding will be used to create programs to help low level literacy patrons and coordinate a job assistance center.

Eileen will be attending ALA midwinter. She asked Board members for a modification in the day of the Executive Board meeting from Thursday, January 24, 2013 to Wednesday, January 23, 2013. All present Board members agreed with the date change. The January Executive Board Meeting will be held on Wednesday. January 23, 2013.  

ADJOURNMENT: 
Cheryl McBride moved to adjourn. Ingrid Bruck seconded the motion. All members were in favor. The motion carried. The meeting adjourned at 10:45am.

Respectfully Submitted,
Chuck Dolan, Secretary 
